From
The Director General,

Development & Panchayats Department,
Haryana, Chandigarh.

To
All the Chief Executive Officers,

Zila Parishad, Haryana.

Memo No. PRC/2024/ U5us - 26 Dated- 15[5/202Y

Subject: Standard Operating Procedure (SOP) for Operation and Maintenance of

Ponds.
Ref: Letter no.2991-94 dated 10.04.2024 (copy enclosed).
On the subject cited above, it is intimated that Haryana Pond and Waste Water

Management Authority has issued administrative approvals and ponds are being rejuvenated
by Executive Engineers, Panchayati Raj.

For sustainability of rejuvenated pond/assets created, regular Operation and
Maintenance (O&M) is required. For proper O&M all the rejuvenated ponds are handed over to
Gram Panchayat by Executive Engineers or will be handed over to Gram Panchayats as per
Handing Over Certificate. The Standard Operating Procedure, Handing over certificate,
Format for inspection are enclosed herewith. You are‘ directed to ensure the proper O&M for
sustainability of rejuvenated ponds.

N

Encl: SOP, Handing Over Certificate : Sub Divisional Officer,
@ For  Director General,
’ Development & Panchayats Department.
Chandigarh fiy-

Endst. No. PRC/2024/ US9F Y Dated: 15/5/:1 oYy
A copy of above is forwarded to all the Executive Engineers, Panchayati Raj to hand

over the rejuvenated ponds to Gram Panchayat as per handing over certificate after following

S.0.P. Further instructions for maintenance be given to Gram Panchayats and regular
inspection be done,

Sub Divisional Officer,

For  Director General,

Development & Panchayats Department.
Chandigarh f-

Endst. No. PRC/2024/ YgYq.-sY Dated: )5/ 5/9°37
A copy of above is forwarded to all the Superintending Engineers, Panchayati Raj

public Works, Haryana for information. /

Sub Divisional Officer,

O For  Director General,
Development & Panchayats Department.

Chandigarh
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funds.

A suggestive Agenda for review meetings has been indicated as below:-
CTT Cbmbonen( S Ee e
1" Maintenance | 1.1 | Cleanliness of pond and surrounding area-removal of garbage, plastic,

From
' The Director General,
Development and Panchayats Department,
Haryana, Chandigarh.
To
1. All the Chief Executive Officers, in the state of Haryana.
2. All the District Development and Panchayats Officers, in the state of
Haryana.
3. All the Block Development and Panchayats Officers, in the state of Haryana.
4. All the Gram Sachivs in the state of Haryana.
Memo No.PRC/2024/ 9-GA| — 9Y  Dated:- lb/ou/:zo 2y
Subject: Monthly Review of all completed Amrit Sarovars and Amrit+ Sarovars in the

state to ensure their maintenance and cleanliness.

As you are aware that 2100 Amrit Sarovars and 309 Amrit+ Sarovars have been
constructed in the state as on 31.03.2024. This has achieved a significant milestone in our
commitment to ground water recharge, Climate action, environmental conservation and
community welfare.

In light of maintaining the quality and cleanliness of the Amrit Sarovars and
Amrit+ Sarovars all the Chief Executive Officers, Zila Parishad are directed to monthly review
cadence involving all DDPOs, BDPOs, Gram Sachivs of the districts. As per Order for allocation

of work, maintenance of ponds is to be undertaken by Gram Panchayats out of their own

1
- of ponds ! cow dung
[t

, ; | 1.2 | De-weeding of pond water and removal of algal blooms

1.3] Cleantiness of wetlands and its maintenance

‘1 41 Checkmg.for agﬁ;i_ég",é4—c')-f"é'ﬁﬁﬁaﬁ»kment and taking remedial actions

lights and plantations

| | 15| Maintenance of Amrit+ Sarovar infrastructure walkways, benches, solar

You are requested to take urgent action on the same and submit a

comprehensive report to this office on a monthly basis.
\ i;% N

- Sub Divisional Officer,
For Director General,
Q%c Development and Panchayats Department,
Haryana, Chandigarh
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tandard Operating Procedure

i 0O & M) is
For sustainability of rejuvenated ponds regular operation and Maintenance ( ) :

required. Proper O & M is possible with the participation of public and Gram Panchayat. It has
been decided that all the rejuvenated ponds be handed over to Gram Panchayats for O & M.
For proper O & M standard operating procedure as given below:-

‘ 1. All the works related to ponds will be developed/restored in accordance with latest
instruction of the department dated 29.12.2023 through XEN (PR)/ ZP/GP as the case
may be.

2. After completion of construction work of Pond, a joint visit of JE/SDO, committee
member of O & M for GP assets along with contractor will be carried out to verify the
quality and completion of work in all respect.

3. After joint visit, if pond is found fit for handing over to Gram Panchayat the further :

action will be initiated for handing over.

For handing over, a detailed inspection report of executed works in triplicate will be

prepared by JE/SDO/XEN one each for executing agency, Gram Panchayat and

contractor for future reference.

Completed pond work will be handediover to Gram Panchayat by the JE/SDO and

contractor as per handing over certificate placed at Annexure-1.

BDPO will constitute a village level committee for smooth operation and maintenance

of the ponds comprising of Sarpanch as Chairperson and 5 other members iriduding

one woman. R

After taking over, Gram Panchayat will operate and maintain the pond:-

a-In case of provision of O&M has been approved in sanctioned estimate the concerned
XEN PR will transfer funds to GPs under intimation to HPWWMA.
b-Out of SFC/FFC/own funds/MGNREGA
c-If funds are not available with GP and not in approved estimate GP may demand
funds from Government, if required.

. Any defects noticed in the construction work during defect liability period (as
mentioned in handing over certificate) of the project, will be rectified by the
contractor as per agreement for which concerned GP will inform SDO/XEN,

Concern JE/SDO will provide full technical support to the GP/committee for O & M

purposes as and when required by the GP/committee.
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10. CEO (ZP)/Executive Engineer (PR/ZP)/ DD & PO will visit the site at least once in th,
quarter to monitor the sustainability of the project and submit report to Governmg,
on regular basis. Record to be maintained by CEO (ZP)/XEN (PR ZP)/DD&pg in
Maintenance Register as per Annexure-2. To be signed in register by inspecting
Authority. |

11.BD & PO/ SDO (PR) shall also submit their report to Government once a month after
inspection of site along with committee. Record to be maintained by BD & PO/ SDO
(PR) in Maintenance Register as per Annexure-2. To be signed in register by inspecting
Authority. |

12. Record to be maintained by GP/Committee in Maintenance Register as per Annexure-2:
The register shall be signed in register by inspecting Authority.

13. Gram Panchayat shall énsure participation of more villagers/nearby residents of ponds
and community for ownershfp of project.

14. Briefly, O & M work includes cleaning and disposal of thrash from sedimentation tanks,

screening chambers, cleaning of wetland, repair of berms, grass Cutting, cleaning of

drains/nallas, involvement of community etc.

Sr.No. Components Frequenc‘y of operation &
Maintenance
1 Cleaning of Nala/ Drains ' Daily
2 Cleaning of Screening Chamber Daily
3 Cleaning of sedimentation Tank or

Atleast thrice a week or as per

Seenchewal works requirement
4 Wetland Max after 1§ days or as per
requirement
5 Repair of berms As per requirement
6 Grass cutting/ Plantation As per requirement
_

As per requirement
; e.nches (If Provided) As per requirement
Lights (1If provided) As per requirement

Cow Ghats (If Provided) As per requirement

11 Step Ghats (If Provided) As per requirement

12 W As i
Per requirement
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Handing Over Certificate

It is certified that work of Gram Panchayat Pond (ID_______) in village

Block___and District________ has been completed by the executing agency
" (XEN/CEO ZP). In this pond following items have been executed-
Dewatering

Desludging
Desilting

Embankment

oA W

Treatment system (Constructed wetland, 3/5 ponds, Seenchewal model/
Screening Chamber/Sedimentation Tank)
. Pathway

. Lights

. Cow Ghats
10. Step Ghats
11.Fencing
12.Plantation

6
7. Benches
8
9

During joint visit of JE/SDO/XEN and committee of GP for operation and
maintenance (O & M) of GP assets, it has been found that work of dewatering,
desilting, excavation of earth, preparation of berms, water treatment system
has been completed in all respect and found in good condition at site. Now
onwards GP is ready to take over this work for further operation and
maintenance in future from own fund/ Government funds as per the prevailing
policy. Any defects noticed in construction work with in defect liability of

contractor i.e. from to will be rectified by the contractor

at own cost as per agreement.
Handed Over Taken Over

JE SbO Construction/Agency Sarpanch,

Gram Panchayat
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Name of

Name of Village:

Name of
Pond ID:

Format for Maintenance/Inspection Report

Work:

Pond:

Estimated Cost of

Pond:

Maintenance Register for the Month of

#

Cleaning Cleaning of Repair of Grass Si
; ; ignature
Cleaning of of sedimentation Wetland berms cutting | .. Signature g
- : Tank (Mark v (Mark v | (Mark v Signature of of
Nala/Dralf\s Screening ank or if i ! ofthe XEN/CEO
(Mark v if | Chamber Seenchewal if if BDPO/SDO g
Date . executed Sarpanch 5 m on visit
executed |(Mark v if| works (Mark and x if executed | executed /Gram on visit at at site
. y  § 3 .
and x if execmitgfd v 1fde;<(??utetd rot an:Ot if anrc]iOt if Sachiv §1te (orlzI;e (Once in
not done) | and % i and x if no done) in month) quarter)
not done) done) done) done)
1 I
2
3
4
5
6
7
8
9

31
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